
Town of Camden 
Select Board Meeting 

July 21, 2020 – 6:30 PM 
 

French Conference Room – will not be open for the public to attend  
 

This meeting will be done by teleconference through Zoom and streamed 
at:  www.youtube.com/TownofCamdenMaine.   

 The YouTube platform will allow anyone watching to publicly comment on any items.   
 

Agenda 
 

1. Select Board Organizational Meeting: 
i. Swearing in of newly elected Board member by the Town Moderator  

ii. Election of Select Board Chairperson 
iii. Election of Select Board Vice-Chairperson 
iv. Reappointment of the Town Attorney for the term July 1, 2020 through June 30, 2021 pursuant to Article 

IV of the Town Charter. 
v. Reappointment of the following for ensuing year, pursuant to Article II of the Town Charter: 

a. Police Chief 
b. Fire Chief 
c. Overseer of the Poor (General Assistance Director) 

  
2. Public Input on non-agenda items 
 
3 Discussion of the Rules of Order to be followed at Select Board Meetings 
 
4. Approval of Board Minutes from July 7, 2020 
 
5. Approval of Request for Extension of Liquor License for 40 Paper to expand outdoor seating during COVID  
 
6. Fees for Windjammers and Daysailers during COVID 19 
 
7. Discussion on Advisory Lanes 
 
8. Reappointment of the Town Manager pursuant to Article II, Section 5 of the Town Charter.  
 
9. Reappointment of the Road Commissioner pursuant to Title 23 M.R.S. Section 2701  
 
10. Reappointment of the Harbormaster pursuant to the Harbor & Waterways Ordinance, Article III, Section 3.  
 
11. Confirmation of the Town Manager's appointments of the Treasurer, Tax Collector, and the Town Clerk and 

Department Heads pursuant to Article III of the Town Charter. 
 
12. Setting a Date for a Workshop on Priorities for Planning and Policy Development  
 
13. Browntail Moth: Mid-Late Summer Remediation Activities  
 
AS WASTEWATER COMMISSIONERS 
 
1. Discussion of the Rules of Order to be followed at Wastewater Commissioner Meetings. 
 
2. Appointment of Chief Executive and Administrative Official of the Wastewater Department, and of the 

Superintendent of the Wastewater Department, Pursuant to Article V, Section 7 of the Town Charter. 

http://www.youtube.com/TownofCamdenMaine




            July 21, 2020 
TOWN OF CAMDEN 

 
RULES AND ORDER OF BUSINESS 
FOR SELECT BOARD MEETINGS 

 
 

A. The Select Board will meet on the first and third Tuesday evening of each month unless the 
Board decides at a prior meeting to hold special meetings and workshops, or not to hold a 
meeting. 

 
B. The Select Board will hold its meetings in the John French Conference Room, unless an 

alternative location is selected.  If a different location is selected, the Select Board must 
provide sufficient prior notice to make the public aware of the different meeting location.  

 
C. The Select Board meetings will begin at 6:30 p.m. unless otherwise noted. 
 
D. A draft agenda will be transmitted to the local newspapers by close of business on Friday 

and be posted in a few prominent locations around Camden including the Town Office, Post 
Office, Public Library, Public Safety Building, and the town’s website.  Any revisions to the 
agenda will be immediately posted to the website. 

 
E. Select Board meetings will be recorded and broadcast on the government access Channel 

1303 and are web streamed www.youtube.com  
 
F. Agenda items and necessary back-up information must be submitted to the Town 

Manager’s Office no later than noon on the Wednesday prior to the meeting.   
 
G. The Select Board will only act on items that appear on the final posted agenda unless the 

immediacy of the issue requires an item to be added to the agenda at the meeting.   
 
H. The Select Board will follow the agenda order unless the Board decides to change the order. 
 
I. The Select Board allows comments on agenda items. Comments are asked to be kept at 

three minutes and relevant to the agenda item.  The Select Board will also set aside a time 
on every agenda that allows the public to speak on non-agenda items. 

 
J. Three members are required to be present for a quorum.  Three votes in the affirmative 

will be required for passage of a motion.  
 
K. All persons attending Select Board meetings will be treated with respect. 
 
 
 
Approved by the Camden Select Board on        

http://www.youtube.com/


 
In addition to the oath we took: 
 
 
 
1. Prep for each meeting - 
 
 a. Packet - read early 

b. Questions in advance, etc. 
c. It is your responsibility to come into the town office and sign the weekly payroll 

and accounts payable warrants  and check your mailboxes at the Town Office 
 
2. At meetings - follow agenda - listen - be concise 
 
 a. Most important - once we have voted on an item - we move on. 
 b. Respect each person's view(s) - and make them feel welcome to express  
  their opinion(s) - always in a civil manner. 
 c. Keep executive session meeting discussions CONFIDENTIAL - (Stay on topic 
  as it is printed) 
 
3. Audra is the Town Manager - 
 
 a. Always confer with Audra on any issue related to town employees. 
b. Select Board should not attempt to micro-manage the Town Manager or 

Department Heads. 
 c. Follow town policies as they are written and interpreted by town attorney. 
 
4. Liaison to Committees / Boards - 
 

a. Keep in contact with committee / board chairperson 
b. Select Board liaison is there to listen not act as part of the committee/board or 

vote on any items. 
 c. Attend when it is appropriate. 
 
 
 
 
 
June 1998 



   
 

   
 

  
 

Town of Camden 
Draft Minutes of the Select Board Meeting 

July 7, 2020 
 
 
 

Call to Order 
 
The meeting was called to order by the Chairman Falciani at 6:38 p.m. with the following members 
answering the roll call: Chairman Bob Falciani, Vice Chair Alison McKellar, Marc Ratner, Taylor Benzie, 
and Jenna Lookner.  Also present were Town Manager Audra Caler-Bell, Jodi Hanson, Randy Gagne, 
Holli Anderson, and Jeremy Martin.  

 
1. Public Input on non-agenda items:   

Holly Anderson mentioned that the Snow Bowl received money from the Ragged Mountain Ski Club 
for the grant request $16,824, an additional $8,176 in the way of helping the Snow Bowl with a 
potential budget shortfall, $25,000 total for FY19-20 retroactive to last winter.   

 
2. Approval of Board Minutes from June 16, 2020:  

Ratner noted one correction from his Select Board Reports on “short term money or long-term” should 
have said “short term over long term money”.  Ratner motioned to approve the minutes with the 
one correction.  McKellar seconded.  No discussion.  Roll Call: 4 (Ayes).  Motion passed 4-0-
1. 

 
3. Select Board Reports: 

The dedication of the Town Report was read by Chairman Falciani to the Camden Area District Nursing 
Association for their 100th anniversary. Town reports are available at the town office. 
 

McKellar presented the Build Maine conference; the town is a sponsor.  Anybody can look at the 
programs they have available, www.build-maine.com.  The conference covers how COVID-19 is 
redefining how we interact with others and businesses.  Excited about Tactical Urbanism, based on 
short term, sometimes, experimental and citizen driven changes to the environment, which is 
community driven and easily adaptable.  There were no fireworks this 4th of July but there are more 
fish than there ever have been in the Harbor, fishermen are finding it exciting. 

 

Ratner had a couple questions; Thomaston installed 2 electric car chargers, which were available 
through an efficiency Maine grant, what can we do to put in some of our own?  He shared a Portland 
news story, the city received federal funding from the Cares Act for rent assistance.  What monies do 
we have available to provide rent assistance in these times?  Audra provided that the funding received 
recently could not be used for that purpose.  Larger municipalities were directly granted funds for that 
purposes.  Ratner brought up recent medical advice, over 200 scientists have requested WHO 
acknowledge the virus as an aerosol, more dangerous, use of masks is even more important.  If you 
recover, you are not totally cured, finding out that there are long term effects, this is not the flu.  He 
shared the success with absentee voting this time, town staff has been working incredibly hard.  For 
the first time the entire town will be voting on the entire budget, referendum style, not just at town 
meeting.  He thanked the current board for all their forward thinking. 

 

Lookner mentioned hearing very good things about the efficacy of the new signage downtown, mask 
wearing, and people using the new picnic tables.  Very honored to serve on this board with the other 
four members.  Hopeful to be back in the conference room with them. 

http://www.build-maine.com/
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Benzie, nothing really knew.  Good observation from the weekend when he was in northern Maine, 
masks were rare, very pleased when drove back in town to see everyone having a mask.  Yes, it's 
frustrating but it’s working and keeping everyone safe.  Echoed the board with the pleasure of working 
with everyone.   

 

Chairman Falciani shared that DOT received two bids last week for the Stop & Go to Sea Dog drainage 
project.  One bid is within the budget, but not confirmed.  If approved looks like it will start around 
October and end late next spring.  DOT is rebidding the Route1 north project, no new data on that one.   

 
4. Approval of the Following Victualer Licenses: 

Request to approve the following Victualer’s License renewals:  Birchwood Lodge & Farmette, Camden 
Deli, The Lodge at Camden Hills, The Smoothie Shack and Uncle Willy’s Candy Shoppe:  Adopted 
Request to approve the following Lodging Establishment License renewals:  Birchwood Lodge & 
Farmette, The Lodge at Camden Hills:  Adopted 
Ratner motioned to approve the Victualer and Lodging licenses.  Lookner seconded.  McKellar 
mentioned that we received a note from Jenny Simon, discussion at item 10.  No further discussion.  
Roll call: 5 (Ayes).  Motion passed 5-0-0. 

 
5. Approval of Village Green Use Application – Bay Chamber Concerts: 

No discussion.  Benzie motioned approve the Village Green Use Application for Bay Chamber 
Concerts.   McKellar seconded.  No further discussion.  Roll call: 5 (Ayes).  Motion passed 5-0-0.   
McKellar brought up a gray area of application use.  Received an inquiry from somebody, there will be 
a conversation being called a Public Discussion on racial just and police reform, making changes at the 
local level Thursday July 9th.  Events like this are drawing a whole lot more people than expected.   

 
6. Approval of and Determining a Location for an Open-Air Market:   

Development Director JeremyMartin shared that Jennel Johnson-Pendleton, owner of the boutique 
Barefoot in Denim, reached out to the town to see if the town had anywhere to set up a mobile shopping 
trailer.  The towns “Hawking and Peddling” Ordinance can approve an event like this.  Martin added 
that the ordinance allows the select board or designee to approve things like this, which could be Town 
Manager or himself.  Clarification was asked for regarding a timeframe - It would be one day a week, 
Fridays from 11-4, for 8 weeks to see how it goes.  Location can move around and is open to other 
businesses as well.  As a Town function she will need to sign a license agreement with the town and 
carry insurance. All members were very supportive to this idea, especially bringing people out of 
downtown.  Ratner motioned to approve for an Open-Air Market at the Tannery and authorize 
Audra to work with town employees.  McKellar seconded.  No further discussion.  Roll call: 5 (Ayes).  
Motion passed 5-0-0. 

 
7. Approval of Personnel Board’s Recommended Personnel Policy Amendments: 

Falciani started by noting there were a lot of changes and wondering if the board was ready to approve 
them.  All board members had questions.  Town Manager Caler-Bell pointed out that these changes 
were not urgent and offered to receive all questions from the board and write up a background memo 
with the help of Jodi Hanson, the Finance Director, explaining the changes to provide for the next 
meeting on the 21st.  Lookner motioned to table the discussion of changes to the Personnel Boards 
Personnel Policy Amendments to the July 21 meeting of the Camden Select Board.  Ratner 
seconded.  No discussion.  Roll call: 5 (Ayes).  Motion passed 5-0-0.   

 
8. Participation in High Water Mark Initiative: 

Town Manager Audra Caler discussed the program offered through FEMA.  Community-based 
awareness program which encourages action to mitigate risks.  Great project for us to get involved in.  
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General preparedness for climate change and impacts.  Ratner motioned that the Town of Camden 
participate in the High Water Mark Initiative.   McKellar seconded.  No discussion.  Roll call: 5 
(Ayes).  Motion passed 5-0-0. 
   

9. Update on Keep ME Healthy Grant: 
Town Manager Caler  announced that the Town of Camden was awarded a grant of $102,000 from the 
Keep ME Healthy Program, through the Maine CDC.  This grant focuses on safely reopening economies 
amidst COVID-19.  Very fortunate to receive this to help assist businesses.  She discussed the categories 
of spending allowed.  A couple examples are the signage on lampposts downtown, all the work for the 
open air market, time on behalf of staff members (Holly & Beth helping Jeremy), the number of foot 
patrols provided by the town police, and supporting businesses owners during this crisis.  A lot of 
unknowns, but also looking for opportunities.  Alison wanted to know how much of that is already 
committed to certain projects.  Still flexible at this point, but no tally currently.       

10. Review of No Parking on Rte. 52 (Near Ledges): 

Falciani read an email from Jenny Simon.  McKellar received many comments about this issue and read 
one email she received from Stephanie Farnham.  Access to the lake is an issue people really care about.   

Police Chief Randy Gagne was asked to speak to his memo about the parking situation.  He voiced 
concern surrounding unrestricted crossing of Route-52.  Under Title 29-A §2068 (C), if the town 
decided to pull parking there, the DOT could come back and really put no parking.  He suggested 
harvesting parking between the boat ramp and Beaucaire Avenue as the shoulders are much wider.  
Martin added that it is good to work with DOT and approach it with what we would like to do, provide 
safe parking.  Gagne added that per the Town Ordinance there is a section of four parking spaces on 
that road, 1.25mi back towards Camden from the Lincolnville line.  Benzie indicated he was torn on 
this issue.  He has received several comments on both sides, but safety is top priority.  All parking 
spaces are on the east side of 52, so you must cross the road to get to the lake.  Caler asked Public 
Works Direct Dave St. Laurent to reach out to DOT for some short- and long-term ideas to help with 
parking.  Short-term, if vehicles can park behind the fog line, we can install signage for both pedestrians 
and motorist.  Giving both users of the roadway warning of each other.  Long-term consider Route-52 
for and MPI with DOT, widening the shoulder along that stretch.  McKellar brought up the SLOW ME 
DOWN campaign, www.bikemaine.org.  Falciani requested preparing the ordinance change, also staff 
work with DOT moving forward and place signage. 

 
11. Renewal of Town Managers Contract: 

3-year contract ending June 30th, 2023.  Amend contract regarding residency in paragraph 12 Section 
B, to include “unless approved otherwise by select board”.  Ratner motioned to approve the contract 
with one change regarding residency.  McKellar seconded.  No discussion.   Roll call: 5 (Ayes).  
Motion passed 5-0-0. 

 
Town Manager Caler jumped in at this point to do her Managers report, is anyone interested in the 
MMA policy committee?  McKellar volunteered.  Ratner motioned for Alison to be the nominee to the 
MMA policy committee.  Jenna seconded.  No further discussion.  Roll call: 5 (Ayes). Motion passed 
5-0-0. 
Reminder - July 14th, the town office will be closed to the public because all staff will all be working at 
the polls.  She is also on a quest to replace three utility poles on Mechanic Street that have wires 
hanging down.  Will report back the outcome.  Have not forgotten or given up!   

 
Rater motioned to adjourn the meeting as select board members and reconvene as the 
Wastewater Commissioners.  Benzie seconded.  No discussion.  Roll call: 5 (Ayes).  Motion passed 
5-0-0. 

http://www.bikemaine.org/
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AS WASTEWATER COMMISSIONERS 

 
1. Approval of quarterly billing and certificate of Commitment of Sewer Bills for January 17, 2020 – April 

16, 2020 in the amount of $306,569.02.  Ratner moved to approve the quarterly billing as stated.  
Lookner seconded.  No discussion. Roll call: 5 (Ayes). 5-0-0. 

 
ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to adjourn.  
A motion was made and seconded to adjourn as Wastewater Commissioners at 8:18 p.m.  No 
discussion. Roll Call: 5 (Ayes).  The motion passes 5-0-0.   

 

Go to https://www.youtube.com/watch?v=15nkHIFHCKM to view the entire select board 
meeting.  

 
Respectfully submitted,  
Caitlin Thompson 
Recording Secretary 

https://www.youtube.com/watch?v=15nkHIFHCKM






7/17/20 
 
Camden Selectboard 
Town of Camden 
PO Box 1207 
Camden. ME 0484 
 
Greetings, 
 
Windjammers have called Camden home since 1936. Could Frank Swift have envisioned what 
an iconic symbol of this small seaside community they would become, he would be amazed? 
The high school "Windjammers," the town seal, daysailers, and others; all have adopted the 
identity of the windjammer overnight passenger vessel business that draws travelers from 
around the world to our humble community.  
 
Of course, the COVID pandemic has affected the windjammer business in ways none of us could 
have foreseen. We plan for ups and downs in our business cycle, but nothing could have 
prepared us to sit idle for an entire season. Imagine the disappointment of crew, guests, and 
ourselves every time we arrive at the harbor to see our livelihoods sitting wrapped in white 
plastic. Our disappointment comes, in part, from having spent tremendous energy and 
resources during the fall, winter, and spring readying our businesses and vessels to drop the 
mooring lines to explore one of the planet's most extraordinary cruising grounds. We have lost 
100% of this year's income and are committed to providing cruises for those guests who were 
offered "rain-checks" for next season. 
 
As owners of these magnificent vessels, we feel bonded to this harbor community. We 
understand that the responsibility for creating this community and making this harbor work for 
a variety of marine interests is something we all share. That you, the Selectboard, give pause to 
consider both the economic and social impacts that windjammers have on the community and 
the effects that the pandemic has on the windjammer fleet 
speaks volumes about your holistic vision.  
 
We have been asked by the town manager to submit thoughts about the 2020 season 
windjammer license fees. Our wish is that the harbor budget remains balanced and serves the 
needs of the greater harbor community we value. Because we lack a big picture view of this 
years' harbor operating budget, we cannot offer any specific request. We would appreciate any 
reduction in the 2020 season windjammer license fees that you deem is in the best interest of 
the town.  
 
Thank you for the tremendous energy you have expended on behalf of the entire community, 
guiding us through these challenging times.  As always, Camden Harbor's windjammers 
appreciate the support of this beautiful harborside community. 
 
Sincerely, 



 
 
Ray & Ann Williamson                                  Jennifer Tobin & Garth Wells    
Maine Windjammer Cruises                        Schooner Lewis R French 
 
 
 
 
Dennis Gallant & Candace Kuchinski          Barry King & Jennifer Martin 
Windjammer Angelique                                Schooner Mary Day 





 
 
Conceptual Draft of Advisory Lane/Shoulder  
and Shared Lane Markings Treatment for Mechanic Street, Camden, ME. 
7.16.2020  
 
(Images depicted from west to east) 
 

Conceptual drawing of possible paint plan to clarify that bicycle riders and pedestrians are frequent users 

of the road and to calm traffic with increased markings and narrower lanes.  NOTE: although based on 

FHWA and NACTO guidance, this conceptual design has not been reviewed by an engineer.  

 

● Shared lane markings are used when roadway cross section is less than 22 feet wide.   

● Nominal 5 foot advisory lanes; center lane varies from 12-15+ feet.   

● Use of centerline at intersections and on curves clarifies that the road is still two way.   

● Use of delineators suggested for inside of curves to prevent mv encroachment on advisory lane 

● Green conflict paint suggested for advisory lanes next to parked cars.   

● Use of advisory shoulder guidance (see below) and two way traffic signs recommended at beginning 

of advisory treatment. 

● Completion of FHWA Request to Experiment paperwork recommended. 

● Review by MaineDOT Regional Engineer suggested.  
 



 

 
Advisory Shoulder Guidance  sign 

 
 
 



 

 

 



 
 

 
 

 

 



 
 
 
 
 

 

 
 



 
 
 
 

 

 
 













Browntail Moth (BTM) Frequently Asked Questions 

Biology  
When will the caterpillars be active?  

 The caterpillars are active at two times of the year.  In mid-April, they emerge from their winter 
webs and begin feeding and growing until they reach their maximum size in June.  

 The second batch of caterpillars hatch from their eggs in August and are active until early 
October when they enter their winter webs to hibernate, emerging the following spring.  

 Contact: Maine Forest Service: (207) 287-2431 
 
 

When do the caterpillars have toxic hairs?  
 Caterpillars in their third larval stage begin to develop the toxic hairs, larger caterpillars have 

more of the toxic hairs. 
 Contact: Maine Forest Service: (207) 287-2431 

 

What time of year should I clip overwintering webs?  
 The Maine Forest Service recommends clipping webs between October and mid-April before 

caterpillars emerge from winter webs and begin feeding on new leaves. 
 Contact: Maine Forest Service: (207) 287-2431 

 

What trees do browntail moth caterpillars feed on?  
 Browntail moth caterpillars feed on a wide range of broadleaved trees and shrubs.  
 Preferred trees include oak, apple, crabapple, pear, birch, cherry as well as other hardwoods. 
 Contact: Maine Forest Service: (207) 287-2431 

When do browntail moth adults fly? 
 Adults emerge in July and are flying through August. Peak activity around lights at night is 

between 10 pm and 12 am.  
 Contact: Maine Forest Service: (207) 287-2431 

 

Do the browntail moths also have toxic hairs like the caterpillar? 
 There is a possibility of adult moths picking up the toxic hairs from the caterpillar stage as the 

moths emerge from their cocoons; however, the brown hairs on the abdomen are not the toxic 
hairs. 

 The caterpillars, pupal cocoons, and shed skins have the toxic hairs that can cause a skin rash. 
 The hairs on the adult moths are not toxic and do not cause a skin rash. 
 Contact: Maine Forest Service: (207) 287-2431 
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What time of year am I most likely to get a rash from the browntail moth caterpillar? 
 The greatest risk for exposure to the toxic caterpillar hairs is between April and July.  
 Caterpillars, shed skins, and pupal cocoons all have toxic hairs that can cause a skin rash. 
  The toxin is stable in the environment for 1-3 years and hairs can become airborne if disturbed, 

so one should take precautions year-round in heavily infested areas.  
 Contact: Maine Forest Service: (207) 287-2431 

 

Who should I contact for more information on browntail moth biology?  
 Contact the Maine Forest Service forest entomologists at (207) 287-2431. 

 

 

 

 

 

 

 

  



Management  
Who can I report browntail moth infestations to?  

 Report your detection to the Maine Forest Service if this is an area outside those where the 
browntail moth is widespread by going to https://www.surveymonkey.com/r/btmreport  A risk 
map of heavily infested areas is available at: 
https://www.maine.gov/dacf/mfs/forest_health/documents/browntail_moth_risk_map.pdf 

 Contact: Maine Forest Service: (207) 287-2431 
 

How can I get rid of browntail moth adults? 

 A wet/dry vacuum with a HEPA filter and filled with a few inches of soapy water. 
 Keep outdoor lights off at night during the last week of June to the first week in August 
 Contact: Maine Forest Service: (207) 287-2431 

How can I get rid of egg masses? 

 Egg masses are usually found on the bottom of the leaves of host trees (oak, apple, crabapple, 
pear, birch, cherry, and other hardwoods).  Clip off affected leaves with gloved hands and soak 
the eggs in soapy water for two days then throw them away. 

 Contact: Maine Forest Service: (207) 287-2431 

 

How can I get rid of caterpillars? 

 Learn to recognize and avoid skin contact with caterpillars.  A key feature is two orange dots on 
the tail end. 

 Pesticides can be used to control caterpillars.  The Maine Forest Service recommends contracting 
with a licensed pesticide applicator to control browntail moth. Products must be labeled for the 
site of treatment.   

 Pesticide treatments should be done before the end of May.  Later treatments will not reduce 
human exposures to the toxic hairs. 

 A list of contractors willing to do browntail work can be found here: 
https://www.maine.gov/dacf/mfs/forest_health/invasive_threats/browntail_moth_info.htm 

 Contact: Maine Forest Service: (207) 287-2431 
 

How can I get rid of caterpillars on the side of my house? 

 Use a wet/dry vacuum with a HEPA filter filled with a few inches of soapy water. 
 Contact: Maine Forest Service: (207) 287-2431 
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How can I get rid of caterpillar carcasses after pesticide treatment? 

 On a damp morning, use a lawnmower with a bagger to bag clippings and remove from the site. 
You can also hire a lawn mowing company to do this work. 

 Place a tarp or plastic under trees before treatment with pesticides. After treatment, remove the 
tarp/ plastic from the site, dispose of caterpillar carcasses and rinse tarp/plastic off outside.  

 Contact: Maine Forest Service: (207) 287-2431 
 

 

How can I get rid of webs? 

 Equipment that can be used includes a pair of hand snips, hand saw, and/or pole pruner, eye 
protection, clothing to cover skin and gloves. 

 Removing webs only requires snipping out the nest itself rather than the entire limb. 
 Collect nests and burn or soak in soapy water 3-5 days then throw them away. 
 Clipping and destroying webs in the fall and winter can reduce populations. 
 Pesticide applications can provide relief if webs are not within reach.  
 Licensed arborists can be hired to clip webs that are not within reach, the Maine Forest Service 

recommends hiring a licensed pesticide applicator for a pesticide application. A list of contractors 
willing to do browntail work can be found here: 
https://www.maine.gov/dacf/mfs/forest_health/invasive_threats/browntail_moth_info.htm 

 If you plan to hire a contractor, be aware that the demand for services is high.  Try to line up 
services early.   

 Contact: Maine Forest Service: (207) 287-2431 
 

 

What is the best time of year to clip webs? 

 Late October to mid/late April. 
 Contact: Maine Forest Service: (207) 287-2431 

 

What protective measures should I take when clipping webs? 

 Work with a partner, especially when working from a ladder or from a lift 
 Wear protective eyewear. 
 Wear gloves, long sleeves, and pants.  Trees and shrubs may have toxic hairs from caterpillar 

activity. 
 Individuals with known sensitivity to browntail moth hairs may want to leave web clipping to 

others. 
 Contact: Maine Forest Service: (207) 287-2431 

 

How do I manage browntail moth webs in tall trees? 

 Some libraries have sets of pole pruners for loan.  You may also be able to rent pole pruners.   
 With care, a stable ladder, such as an orchard ladder or a lift can help in access to higher webs. 



 The Maine Forest Service maintains a list of licensed arborists providing pruning services that 
can be found at 
https://www.maine.gov/dacf/mfs/forest_health/invasive_threats/browntail_moth_info.htm.  

 Contact: Maine Forest Service: (207) 287-2431 

How do I find a licensed arborist to remove browntail moth webs? 

 The Maine Forest Service maintains a list of licensed Arborists willing to clip nests 
https://www.maine.gov/dacf/mfs/forest_health/invasive_threats/browntail_moth_info.htm 

 If you already have a relationship with a licensed arborist reach out to them in September to line 
them up for winter web removal. 

 An Arborist for hire must be state licensed and insured. 
 For more information on hiring an arborist see: 

https://www.maine.gov/dacf/php/arborist/index.shtml 
 Contact: Maine Arborist Program (207) 287-3891 

 

 

How do I determine if I have a high browntail moth population and what should I do? 

 Conduct a population assessment to determine how many webs are in the trees on your property. 
This should happen as early as possible in the dormant season beginning in October, however it is 
often difficult to spot webs in oaks until December.  A guide to surveying for webs is available 
online here 
https://www.maine.gov/dacf/mfs/forest_health/documents/browntail_moth_citizen_science_surve
y.pdf 

 Contractors (licensed pesticide applicators or arborists) should be lined up as soon as a decision is 
made to contract for help.  

 Web clipping should happen during the dormant season, generally October through Mid-April 
 Caterpillar treatments should happen in early spring, generally before the end of May.   
 The best time to manage browntail moth is when its populations are low.   
 Contact: Maine Forest Service: (207) 287-2431 

 

I can’t afford to treat my trees, what can I do? 

 Clip and destroy any webs that are within reach during the dormant season (October through 
Mid-April) 

 Talk to your neighbors, they may be willing/able to help if they are already treating their trees. 
 Tree removal is an option to manage browntail moth, but the benefits of mature trees should be 

weighed against removal; removals can be followed by the planting of non-host trees. 
 Follow precautions to reduce exposure to browntail moth hairs.   
 Contact: Maine Forest Service: (207) 287-2431 

 

 

 



My neighbor won’t treat their trees.  Should I even consider treating mine? 

 Yes, however, consider the following: 
 Treating browntail moth in your yard will not impact the overall population.  It can provide some 

relief in the treated areas for normal outdoor activities 
 Adult browntail moths are strong flyers and may find your treated trees from long distances, not 

just nearby untreated properties 
 Understand that there are many reasons people may choose not to treat browntail moth with 

pesticides.  Having a conversation may help come up with an approach that works for the whole 
neighborhood.   

 Contact: Maine Forest Service: (207) 287-2431 

 

 

Is tree removal recommended to help manage BTM? 

 If there are trees that can serve as a host for browntail on your property removal and planting a 
non-host tree such as a red or sugar maple is a viable option.  

 Tree removal can be successful year-round but is best performed from August to April. 
 Benefits of mature trees should be weighed against removal. 
 Contact: Maine Forest Service: (207) 287-2431 

 

Does killing browntail moth adults (moths) help with management? 

 Moths found on buildings and in light traps are primarily males.  Killing males is unlikely to 
reduce the next generation of browntail moth.  

 Using a bug-zapper or other device to kill insects attracted to lights is not recommended.  It will 
kill insects that might help control browntail moth and other pests as well as browntail moths.  It 
will also attract more browntail moths to the area.  Females attracted to an area by lights tend to 
hang out in host tree foliage and are not captured in high numbers with these methods. 

 Contact: Maine Forest Service: (207) 287-2431 

 

How do I find a licensed pesticide applicator?  

 The Maine Forest Service maintains a list of licensed pesticide applicators willing to treat trees: 
https://www.maine.gov/dacf/mfs/forest_health/invasive_threats/browntail_moth_info.htm 

 A pesticide applicator must be properly licensed and insured to treat your property. 
 Contacting a licensed pesticide applicator should be done as soon as you think you’ll need one as 

there are a limited number of licensed applicators willing to treat for browntail moth 
 Contact: Board of Pesticide Control: (207) 287-2731 
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Who do I contact for more information on browntail moth management? 

 The Maine Forest Service or Board of Pesticide control can answer questions related to BTM 
management. 

 Maine Forest Service: (207) 287-2431 
 Board of Pesticide Control: (207) 287-2731  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Pesticide Options   
Should I use pesticides near marine waters?  

 First and most important the Board of Pesticides Control strongly urges homeowners to hire a 
licensed commercial pesticide applicator to help them with controlling the browntail moth. 
Applications near water are likely to drift into the water, which is dangerous to the environment, 
and a violation of the law. 

 The least toxic control method is to prune browntail moth nests during the months of October to 
April.  

 If a pesticide product is going to be used, the distance from the high-water mark will determine 
which products can be used. 

 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 
 

What pesticides and application methods can I use 0 to 25 feet from the high-water mark? 

 The Board of Pesticides Control recommends hiring a licensed commercial applicator to treat for 
the browntail moth.  Licensed commercial applicators have been trained on which pesticide 
products, application methods, and timing for treatments are appropriate for use on the browntail 
moth. 

 There are different rules/regulations for licensed commercial applicators and homeowners.  The 
rules/regulations can be found at https://www.maine.gov/dacf/php/pesticides/laws.shtml, 
specifically in Chapter 29, Standards for Water Quality Protection. 

 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 
 

What pesticides and application methods can I use 25 to 50 feet for marine waters?   The distance is 
always measured from the high-water mark: 

 There are different rules/regulations for licensed commercial applicators and homeowners. 
 Homeowners can use approved biological products that have active ingredients of Spinosad, BtK, 

and Azadirachtin.  These products can be applied with powered equipment. The information 
listed on the pesticide label must be followed, IT IS THE LAW.  

 Licensed commercial applicators using non-powered equipment can apply products allowed in 
the policies found at https://www.maine.gov/dacf/php/pesticides/laws.shtml  

 Soil and tree injections are approved for appropriate pesticides. 
 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 

 
 
 



What pesticides and application methods can I use 50 to 250 feet from the high-water mark: 

 Products allowed by the Board of Pesticides Control’s policies currently can have active 
ingredients of Acetamiprid, Bifenthrin, Clothianidin, Deltamethrin, Diflubenzuron, Dinotefuran, 
Fluvalinate, Imidacloprid, Spinosad, BtK, and Azadirachtin. The Maine Forest Service does not 
recommend the use of products whose sole active ingredient is imidacloprid to control browntail 
moth.  

 Applications of products approved for use for 50 to 250 feet of marine waters high water mark 
can be made using hydraulic handheld and air-assisted equipment. 

 Applications must be directed away from the water 
 Applications must be made when the wind is greater than 2 MPH and less than 15 MPH (label 

may have further restrictions).   The BPC recommends not spraying pesticide products if the wind 
is greater than 10 mph. 

 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 
 

What pesticides and application methods can I use past 250 feet from the high-water mark: 

 Applications of any pesticide registered in Maine for use on trees or ornamental plants following 
Board of Pesticide Control regulations and the pesticide label restrictions. If the trees or plants 
are fruit bearing the pesticide must also be specifically labeled for use on those fruits. 

 The pesticide label is the law; applications must be made in accordance with label instructions.  
 The site must always be listed on the label (in this case, ornamental trees or fruit trees) Tree and 

soil injections can be applied from the high-water mark to 250 feet or more.   
 The products used must be approved for use on trees or ornamental plants.  This information can 

be found on the pesticide label.  If you have questions or for more information, please contact 
the Board of Pesticide Control by visiting their web site: thinkfirstspraylast.org or by calling 
(207) 287-2731 

 

What pesticides can I use on fruit trees that are lower risk for pollinators or human consumption? 

 If the label has fruit trees listed under site section it can be applied.   The EPA determines 
whether or not a pesticide is allowed on food crops; if there is too much risk, the label will not list 
for fruit trees. 

 If the pesticide has the Bee Label, there is a higher risk to pollinators.  



  

  
 The applicator must read and follow the label, it is the law.  
 Careful attention to the environmental warnings found on the label must be followed. 
 For additional information, contact the Board of Pesticides Control at (207) 287-2731 or 

thinkfirstspraylast.org 



  

What is the timing for spraying for browntail moth caterpillars? 

 Refer to the pesticide label, some labels restrict applications to certain life stages. 
 Contact the Maine Forest Service or visit their website: 

https://www.maine.gov/dacf/mfs/forest_health/invasive_threats/browntail_moth_info
.htm 
 

What method of pesticide application is best? 

 The best method of browntail moth management depends on the situation. 
 Pruning to remove the nests is the preferred control method.  
 Should you decide to use pesticides, foliar applications, tree and soil injections can be 

made using the products allowed by policy.  It is recommended that you employ a 
licensed commercial applicator, or consult the BPC or MFS websites. 

 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 
 Contact: Maine Forest Service: (207) 287-2431 for a list of arborists or visit 

https://www.maine.gov/dacf/mfs/forest_health/invasive_threats/browntail_moth_info
.htm 
 

How do these pesticides work? (What is the mode of action of the pesticides used for browntail 
moth?) 

 This depends on the product that is being applied.  Pesticides used for browntail 
moth work by variable methods. Some products kill on contact, while others must 
be ingested by the caterpillar. Products that must be ingested may require time (even 
weeks) to provide control.   

 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 
 

What is the best pesticide to use for browntail moth?  

 While a pesticide product may have been tested for efficacy on similar species, due to 
the localized nature of browntail moth impact in Maine, there has been limited 
efficacy testing for browntail moth. 

 If the site or pest is listed on the label then the product has been tested by the EPA for 
efficacy/safety on that site or against that pest.   

 Contact: Maine Forest Service (207) 287-2431 
 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 

 

What are the impacts on birds, lobsters, bees, pets, and people? 

  The label will have information on impacts to non-target organisms and the 
environment. The Board of Pesticides control can provide assistance in understanding 
the label.   



 The pesticide products applied must follow the pesticide label to minimize risk.  The 
BPC strongly urges homeowners to use a licensed commercial pesticide applicator.   

 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 
 

What is the timing for spraying for browntail moth caterpillars? 

 Refer to the pesticide label, some labels restrict applications to certain life stages. 
 Contact the Maine Forest Service or visit their website: 

https://www.maine.gov/dacf/mfs/forest_health/invasive_threats/browntail_moth_info.htm 
 

What method of pesticide application is best? 

 The best method of browntail moth management depends on the situation. 
 Pruning to remove the nests is the preferred control method.  
 Should you decide to use pesticides, foliar applications, tree and soil injections can be made using 

the products allowed by policy.  It is recommended that you employ a licensed commercial 
applicator, or consult the BPC or MFS websites. 

 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 
 Contact: Maine Forest Service: (207) 287-2431 or visit 

https://www.maine.gov/dacf/mfs/forest_health/invasive_threats/browntail_moth_info.htm 
 

How do these pesticides work? (What is the mode of action of the pesticides used for browntail 
moth?) 

 This depends on the product that is being applied.  Pesticides used for browntail moth work by 
variable methods. Some products kill on contact, while others must be ingested by the caterpillar. 
Products that must be ingested may require time (even weeks) to provide control.   

 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 
 

What is the best pesticide to use for browntail moth?  

 While a pesticide product may have been tested for efficacy on similar species, due to the localized 
nature of browntail moth impact in Maine, there has been limited efficacy testing for browntail 
moth. 

 If the site or pest is listed on the label then the product has been tested by the EPA for 
efficacy/safety on that site or against that pest.   

 Contact: Maine Forest Service (207) 287-2431 
 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 

 
 

What are the impacts on birds, lobsters, bees, pets, and people? 

 The label will have information on impacts to non-target organisms and the environment. The 
Board of Pesticides control can provide assistance in understanding the label.   



 The pesticide products applied must follow the pesticide label to minimize risk.  The BPC 
strongly urges homeowners to use a licensed commercial pesticide applicator.   

 Contact: Board of Pesticides Control (207) 287-2731, thinkfirstspraylast.org 
 

Who do I contact for more information on pesticide choice?  

 Board of Pesticides Control (207) 287-2731 thinkfirstspraylast.org can provide information on the 
active ingredients and their potential impacts.  

 

 

 

 

 

Browntail Moth Health Concerns & Reducing Toxic Hair Exposure 
 

Health Concerns 
What are the symptoms of browntail moth toxin exposure? 

 A skin rash on any part of your body that was exposed. The rash tends to be red, bumpy, and 
itchy. It can cause discomfort for hours to weeks. 

 Respiratory issues such as breathing difficulty can occur if the browntail moth hairs are 
inhaled.  

 If you are having trouble breathing, swallowing, or swelling of your mouth, tongue, or throat, 
call 9-1-1.  

How do I treat the rash? 
 Mild rashes can be treated at home with: 

o A cool bath with baking soda or Aveeno Oatmeal Bath 
o Hydrocortisone cream, such as Cortaid, sparingly to the itchiest areas 
o Calamine or caladryl lotion 

 If home remedies are not working, see your healthcare provider. There are medications that 
your healthcare provider might recommend.  

 Be careful not to apply any creams or lotions to places where young children may rub them 
into their eyes or mouth. 

How do I treat respiratory symptoms? 
 You can take allergy medications for mild respiratory symptoms (e.g. runny nose, sneezing).  

 If you have asthma, an inhaler may reduce symptoms.  
 Call your healthcare provider if your symptoms continue.  

 If you have difficulty breathing, swelling of the mouth, tongue or throat, call 9-1-1.  



Is the rash contagious? 
 You cannot “catch” the rash from another person like you can a cold. The hairs need to come 

in contact with your skin, mouth, throat, or respiratory tract for symptoms to appear.  

Is it safe to eat food grown in infested areas? 
 If you suspect that a fruit or vegetable is contaminated with browntail moth caterpillar hairs, 

you should not eat the fruit or vegetable unless it can be peeled and/or cleaned to completely 
remove the hairs.   

 Leafy vegetables may be more difficult to clean and may have a greater chance of retaining 
the caterpillar hairs, even after the washing process. 

 Ingestion of the hairs is a concern because of possible allergic reactions in the mouth, throat, 
and esophagus, as well as the possibility of breathing in the hairs, which could cause 
respiratory issues. 
 

Can I build up a tolerance to the browntail moth caterpillar hair toxin? 
 There is not enough research available on browntail moth caterpillar hair toxin to know if 

individuals can build up a tolerance to the toxin.  

Will the reaction to the hairs get worse each time I am exposed? 
 There is not enough research on browntail available on browntail moth caterpillar hair toxin to 

know if the reactions will increase in severity each time an individual is exposed.  

Who can I contact for more information on browntail moth health concerns? 
 You can contact the Maine Center for Disease Control and Prevention (Maine CDC) for more 

information at 1-800-821-5821. 
 
 
 
 
 
 
 
 

 

Reducing Toxic Hair Exposure 
When is the greatest risk of getting the rash? 

 The greatest risk for exposure to the toxic hairs is between April and July.  

 Caterpillars, shed skins, and cocoons all have toxic hairs.  

 The toxin is stable in the environment for one to three years and hairs can become airborne at any 
time.  

 It is important to take precautions year-round in heavily infested areas.  

How do I avoid exposure to the browntail moth toxic hairs? 
 When working in heavily infested areas, wear proper protective equipment to reduce exposure 

including: 



o Long sleeves 
o Long pants 
o Goggles 
o Dust mask/respirator 
o Hat 
o Disposable coveralls 

 Avoid heavily infested areas between April and August, don’t use leaf blowers or lawnmowers on 
dry days in these areas 

 Using pre-contact poison ivy wipes can help minimize hairs sticking into exposed skin 

 Do yardwork on wet days, which decreases the likelihood that the hairs will become airborne. 

 Make sure to use a HEPA filter on a wet/dry vacuum to decrease the likelihood that the hairs will 
become airborne.  

 Do not dry laundry outside in infested areas. 
 

I covered up and I still got a rash. What else can I do? 
 Take a cool shower after working in an infested area. This will help wash away any hairs on your 

body. 
 Consider using disposable coveralls for outside work.  Take care in removing protective clothing. 

 
 

Who can I contact for more information on reducing exposures to browntail moth toxic hairs? 
 You can contact the Maine Center for Disease Control and Prevention (Maine CDC) for more 

information at 1-800-821-5821. 
 

 

 

 

 

 

 

 

 

 

 

 

 



Public policy/Economic impacts 
 

Why won’t the state eradicate Browntail Moth?  

 Browntail moth is not a pest that can be eradicated.  It has been in the United States for more than 
100 years.  Populations at low levels can escape notice.   Browntail moth travels readily on vehicles, 
plants and other carriers and the adult moths are good flyers.   
 Contact: Maine Forest Service: (207) 287-2431 

 

What is the State doing? 

 The state agencies are committed to coordinating within state government and with others outside to 
respond to this issue.  However, the responsibility for making decisions and raising necessary 
resources for pest control projects is most appropriately handled at the local or individual level.   

 The Maine CDC works to provide information to health care providers and the public about the 
health risks from browntail moth.   

 The Maine Forest Service works with cooperators to develop tools for management and provide the 
technical support necessary to respond to towns, businesses and private individuals to manage this 
and other pest situations.   

 The Board of Pesticides Control is committed to providing the information needed to support the 
proper use of pesticides.  

Is the state doing anything to help landowners/towns who have BTM?  

 Currently, the state is supporting and conducting research, tracking infestations, supporting public 
nuisance declarations and providing education to communities in public presentations.  

 For information about whether a public information session is scheduled in your area, contact your 
town office. 

• Contact: Maine Forest Service: (207) 287-2431 

Who do I contact for more information about economic impacts and policy questions?  

 You can contact your state legislator or town councilor to learn about pending initiatives at the 
state and local level https://www.maine.gov/portal/government/edemocracy/voter_lookup.php 
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Camden Snow Bowl

Comparative/Cumulative 

FY 2019 to FY 2020

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Totals

Expense 34,403.41    54,315.13    31,447.66      28,142.38    68,855.58    125,138.37  224,575.53  257,833.30  135,413.07  30,027.18   6,960.45      2,075.99      999,188.05      

Revenue 3,692.98      8,959.19      3,458.18        266,565.98  67,271.88    139,883.27  177,517.73  217,353.26  36,464.83    3,374.02     4,846.87      46,518.76    975,906.95      

Cumulative (30,710.43)  (76,066.37)  (104,055.85)  134,367.75  132,784.05  147,528.95  100,471.15  59,991.11    (38,957.13)   (65,610.29)  (67,723.87)  (23,281.10)  (23,281.10)       

Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Totals

Expense 29,384.13    46,885.42    11,795.92      61,220.53    56,388.14    89,849.32    241,279.62  214,159.26  113,411.96  69,811.58   9,692.77      4,124.26      948,002.91      

Revenue 4,484.43      1,643.94      2,301.71        174,197.43  127,856.77  142,821.80  157,692.57  235,916.58  109,602.65  22,571.35   26,397.20    4,877.12      1,010,363.55  

Cumulative (24,899.70)  (70,141.18)  (79,635.39)    33,341.51    104,810.14  157,782.62  74,195.57    95,952.89    92,143.58    44,903.35   61,607.78    62,360.64    62,360.64        

2019-2020

2018-2019

As of 6/30/2020



July 21, 2020 
TOWN OF CAMDEN 

 
RULES AND ORDER OF BUSINESS  

FOR WASTEWATER COMMISSIONER MEETINGS 
 
A. The Wastewater Commissioners will meet on the first and third Tuesday evening of each 

month as needed unless the Commissioners decide at a prior meeting to hold special 
meetings.  

 
B. The Wastewater Commissioners will hold their meetings in the Washington Street 

Conference Room. 
 
C. The Wastewater Commissioners' meetings will begin at 6:30 p.m. unless otherwise noted. 
 
D. A draft agenda will be transmitted to the local newspapers by Friday, the week before the 

Commissioner's meeting, and the agenda will be posted in a few prominent locations 
around Camden including the window of the Town Office, Post Office, Public Library, Public 
Safety Building, and the town’s website.  The agenda will be posted in the window of the 
Town Office by 9:00 a.m. on the Friday before the meeting.  Any revisions to the agenda will 
be immediately posted and transmitted to the local newspapers. 

 
E. The meetings will continue to be recorded and broadcast on government access Channel 

1303 and are web streamed at www.youtube.com  
 
F. In order to be added to a Wastewater Commissioners agenda the request and backup 

information must be provided in writing to the Town Manager’s Office no later than noon 
on the Wednesday prior to Select Board meeting.   

 
G. The Wastewater Commissioners will only act on items on the final posted agenda unless 

the immediacy of the issue requires revision of the agenda at the meeting. 
 
H. The item of Public Input on Non-Agenda Items will be placed on every agenda at the 

beginning of the meeting. 
 
I. The Wastewater Commissioners will follow the order on the agenda unless the 

Commissioners decide to change the order. 
 
J. The Wastewater Commissioners will allow proponents and opponents to speak on an item. 

After Commissioner discussion, further public input shall be permitted at the discretion of 
the Chair or by motion. 

 
K. Three members are required for a quorum, and three votes in the affirmative will be 

required for passage of a motion.  Also, a second to the motion is required. 
 
L. All persons attending Commissioner meetings will be treated with respect. 
 
Approved by the Camden Wastewater Commissioners on       

http://www.youtube.com/
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